“Bring your thinking selves to work every day.” Notch employees hear that mantra continually because we
rely on our people to put their training and experience to use every day on the jobsite. We rely on them to
think, plan and act safely.

At Notch our comprehensive safety program begins with new
hire training. All employees are trained and assigned various
responsibilities related to safety throughout the organization.
We have ongoing refresher training, job box safety talks and
active partnerships with our insurance companies and
customers. Most importantly, we nurture a culture that lives
out our commitment to Put Safety First.

Of course employees are required to comply with all Notch
policies, customer rules and OSHA regulations, but none of
these can cover every circumstance that our people might face during their workday. Our crew leaders and
craftsmen know to call in for technical help when they encounter something unexpected. They know to
work with the Operations department to find specialty safety equipment or PPE. They also know there is no
guardian angel looking over their shoulder.

Joe Vollaro, Regional Technical Director, AIM Mutual Insurance, recently presented Notch Welding with a
Safety Award recognizing 1,000 days without a recordable injury. “This is especially significant for a
contractor,” Joe explained. “Unlike a manufacturing company where all injury exposures and personnel are
under one roof controlled by the company, contractors work at a variety of locations belonging to other
companies with a variety of other contractors working around them. This truly requires a committed safety
culture and employee buy-in to be successful. The benefits are obvious: no injuries, insurance cost savings,
regulatory compliance, and a premium position in the job bidding process since the safety record of
contractors is rapidly becoming the standard for awarding projects to contractors and subcontractors.”

In recognition of this effort and partnership, Joe congratulated each group of employees at
recently conducted Notch Safety Training Classes.

Notch is justifiably proud of our construction workforce. Their record of more than three years without a
recordable injury — even while working in safety sensitive, hazardous work environments — reflects their skill,
training and professionalism. Their record proves that Notch employees execute behaviors that result in
zero accidents.

Follow Us on: E www.notch.com


http://www.linkedin.com/company/notch-mechanical-constructors
http://www.linkedin.com/company/notch-mechanical-constructors
http://www.notch.com

Un'ique Feats: 4 regular feature chronicling some of Notch’s more unusual jobs

Bradley Energy Center Expansion

Notch installed piping systems and combined heat and power (CHP) equipment for Ameresco as part of a $3+ million capital
project to provide additional HVAC and electrical generating capacity to Bradley International Airport in Windsor Locks,
Connecticut. Our work included building modifications to accommodate the new equipment.

This project occurred at a major commercial airport that places a strong emphasis on reliability and security. The dynamic
conditions in this environment impacted many project planning and scheduling decisions. The most intricate scheduling
issue involved coordinating a single-shift shutdown to make mechanical piping tie-ins from the new system into the existing
infrastructure while the airport continued operations.

To move forward with the shutdown, the outside temperature had to
be 60 —65 degrees so the heating and cooling systems would not be
needed. This typically occurs during spring or fall. Four attempts were
made to schedule a shutdown during November 2009. Notch was ready
at any moment, but it turned out that the shutdown could not be
scheduled until spring 2010.

Exact details for 17 major piping tie-ins had to be evaluated and a
specific plan developed for each. The week before the shutdown, the
Notch site coordinator met with each crew individually at their
assigned tie-in point. He reviewed what each crew would do, how they would do it, and the necessary tools and safety
precautions entailed. Custom lock out processes and procedures were written for all work to be done.

With such detailed planning, the shutdown work was executed without a
i hitch. Our crew began work at 6 am. By 6 pm, most of the crew had

/ completed their work and left for home. By 8 pm, the systems were

~ being brought back online. The in-service pressure test showed no leaks
® or problems. Startup and commissioning was quiet and uneventful. By 9
pm, the last of the crew left. With careful planning, Notch’s focused and
skilled crews completed their work four hours ahead of schedule.

The challenges of efficient and environmentally conscious energy
generation and use are rarely answered using boilerplate designs. The
Bradley Energy Center Expansion project is a leading edge example of
how to apply innovative thinking and technology to meet those challenges.

Notch is proud to have been recognized by Associated Builders & Contractors by winning state and national Excellence in
Construction Awards for this project.

“Notch's professionalism and ability to understand the big picture made the company an invaluable and integral part of our
construction team. This operating philosophy was in evidence throughout your organization, and a commitment to
excellence in the field can only be maintained if it starts at the top. The quality of your work and attention to detail has
produced positive feedback from the airport's management, and has made an excellent first impression on many of our
visitors. | thank you for your company's significant contribution to this successful endeavor.”

Richard G. Ogurick, Manager of Plant Operations, Bradley Energy Center




Converting to Natural Gas- Even if You Do Not Have Natural Gas in Your Area??

After decades of little separation, the prices of natural gas and oil decoupled about
four years ago. Essentially this is a result of the development of hydro fracking, a
technique that targets gas deposits locked in shale formations located deep
underground. Historically, natural gas was found as part of drilling for oil; when you
found oil, you found gas. Since fracking took hold, the price of oil has trended up due
to continued demand while natural gas has trended down due to increased supply.

As increasing supplies of gas come into the transmission system, many local natural

4 gas utility companies are eager to work with industries to provide new gas services.
Even if you are not located near a local natural gas transmission system, virtual
Burner Gas Train pipeline companies are providing Compressed Natural Gas (CNG) deliveries that allow
continuous supplies of natural gas to your piping system. Given the price advantage of
natural gas over oil, it is a viable solution. There are special considerations in dealing with large volumes of

elevated pressure natural gas, such as appliance protection regulators, approved/
listed fuel trains, emergency venting and specific permitting requirements. Most
are easily addressed.

Notch has been involved in multiple gas conversion projects in the New England
region where traditional #2 fuel oil process equipment has been removed,
replaced or retrofitted to accommodate a natural gas energy supply. These
projects included work on aggregate dryers, steam boilers, thermal fluid heaters,
gas turbines and process air heaters, to name a few.

Dual Pressure
Service Entrance

If you are considering the switch to natural gas, feel free to contact Notch with
any questions. Phil Neveu, VP of Estimating & Engineering, 413-534-3440

Tech Tip from the Piping Specialist

Standardized Piping Specifications by Steven R. Neveu, P.E

Does your facility or manufacturing process have significant piping infrastructure? Are you regularly spending to upgrade and
expand that infrastructure? If so, consider adopting standardized piping specifications (SPS).

What can SPS do for you?

e Reduce engineering required to generate piping specifications for each new project

e Prevent leaks and early failure caused by improper specifications as well as related property damage and downtime

e Capture institutional knowledge (lessons learned) regarding which materials and fitting types perform best for your unique
applications

e Provide apples-to-apples bid information for your mechanical contractors

e  Minimize your on-hand stock of valve and fitting styles for emergencies

From a risk management standpoint, SPS lets you invest the time once to determine what is required to properly meet local,
state and national codes and standards, including OSHA PSM.

From an economic standpoint, SPS lets you invest the time once to determine which combination of materials and fitting types
provides the lowest life cycle cost for each service.

If SPS makes sense for your company, consider these three implementation options:

1. Develop SPS in-house, either at a local or corporate level

2. Hire an engineering firm to develop SPS for your company

3. Subscribe to “Process Industries Practices,”PJP access their standards and use them as a baseline for your company.
Click here for a sample.

If you would like input in this process, please contact Notch. We can provide the contractor’s perspective on installed cost com-
parisons and the pipe/fitting technologies you might want to consider.



http://www.pip.org/global/download.asp?type=6&PracticeID=267&version=5
http://www.pip.org/global/download.asp?type=6&PracticeID=267&version=5
http://www.notch.com/

Stay Tuned...Notch is launching our new website !

www.notch.com

Coming Soon!

We are creating a new website with features including video project
profiles, an engineering blog, customer testimonials, safety tips and
much more! Check back soon.

Meet Our Newest Staff

Susan Kozlik Susan Dugay
Susan joins Notch with 20+ years of Susan brings 22 years of experience in
experience in industries such as insurance to Notch. Chances are you'll see
automotive, machine shop, legal her first: Susan is our company’s
services and retail/commercial custom Receptionist.

furniture & design. Susan is our
company’s Accounting Supervisor.
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